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Strategy and 
key business 

directions

� Enhance   the   banking   products   cross-sales   by   providing   full   package of  financial        
products and services together with NurGroup organizations
� Build a diversified financial services group attracting strategic partners
� Achieve  SME  and  Retail composition in bank’s portfolio up to a level of  50% by 2012
� Strengthen the bank’s presence in all the regions of Kazakhstan  by  widening covering network 
up to 80 financial outlets by 2012

Established 
Franchise

� 8th largest bank in Kazakhstan in terms of assets (US$2.021bln) as of year 2009
� Recognized brand name 
� 6th place by well developed nation-wide distribution network among Kazakh banks

Strong 
Balance Sheet

� Deposit growth of Retail and Corporate clients in years 2008/2009 
� Funding primarily reliant on customer deposits with foreign debt exposure to total liabilities of  8%
� The only major foreign obligation is US$150 mln Eurobond maturing in year 2011
� Strong capitalization CAR of 16.08% as of year 2009
� Well diversified loan portfolio with moderate exposure to the construction sector (4%)

NURBANK at a glance
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Source: Nurbank consolidated statements, 2009 IFRS 
*Bank only 
**k2 ratio for the Bank 
***overdue more than 90 days 
****In February 2009, government of Kazakhstan devalued national currency Tenge (KZT) by 25%. Thus comparative financials 2009 denominated in Tenge should be adjusted for impact from 
devaluation when converted into US$

US$ million or % 2008 2009

Total Assets 2 474 2 021

Liabilities 2 003 1 728

Total deposits 1 535 1 388

Shareholder’s Equity 347 293

Net Interest Income 87 90

Net Income/(Loss) (11) 2.2

ROAE (3.6)% 0.6%

ROAA (0.6)% 0.1%

Capital Adequacy (k2)** 15.5% 16.1%

Net Interest Margin (before provisions)* 4.9% 4.2%

Cost/Income Ratio 51.7% 94.9%

Provisions/Gross Loans 5.8% 7.8%

NPL*** 4.4% 3.2%

Key financial figures
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Financial Group Structure

,

Nurfinance B.V.

Group Member Activity Ownership Assets share,%

Universal Bank - 90.28

Long-term notes Issuer 100% by JSC” Nurbank” 7.06

Leasing Company 100% by JSC” Nurbank” 1.28

Insurance Company 100% by JSC” Nurbank” 0.60

Brokerage and Dealing 
Operations

100% by JSC” Nurbank” 0.55

Pension Fund 74% by JSC” Nurbank” 0.34

Pension Asset Management 100% by JSC” Nurbank” 0.23
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CAR dynamics (k2) 

� Regulatory requirements:

� Liquidity Ratio (k4-1) – coefficient of term 
liquidity up to 7days

Source: Nurbank
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Comments

1001,80%

297,00%

2008 2009
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• Capital adequacy ratio (k2) – not less than 
12%

• Liquidity Ratio (K4-1) – not less than 100%

Key Financial Ratios
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SME
19%

Corporate
70%

Retail
11%

AFN IFRS

Provisions to 
gross loans, % 

7.81% 7,27%

Loan portfolio composition by economy sector, % Loan portfolio composition by segments

Source: Nurbank

� Loans   in   wholesale   trade  sector  are               
granted    mostly   for    working   capital           
purpose with tenors up to 1 year

� Majority    part    of   consumer  loans  is         
comprised  of  salary-backed loans

Loan Portfolio, Provisions

Source: Nurbank

*share of other  industries do not  exceed 3%  of portfolio

Comments

Provisions, 2009
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13%
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6,4%

2006 2007 2008 2009

NPL composition by economy sector NPL composition by segments

� NPL  for  overdue  more  than  90  days

NPL composition

Source: Nurbank
*share of other  industries do not  exceed 3%  of NPL 

Comments

NPL dynamics

Source: Nurbank

Source: Nurbank
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Our Clients

We are familiar with the largest international and Kazakh companies by providing 
full spectrum of banking instruments and services
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International Partners

We closely cooperate with the world largest financial institutions in the different 
areas of business
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Funding composition

� For the year 2009 Nurbank has met all its external obligations having repaid the only outstanding syndicated 
Loan using its own resources with no refinancing or additional funding attracted

� The share of the foreign debt in total liabilities has decreased from 11% to 8% being  the  one  of  the  lowest 
among Kazakh banks

Funding trends
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Comments
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Source: Nurbank

Breakdown by currency

� Deposits is a stable and low cost source of 
funding

� Wide   range    of    products   and   individual 
approach    to   each   Customer   demonstrate     
our readiness to satisfy all Clientele needs

� Significant growth of deposit base in 2008/2009 
evidences the Clients convenience 

Source: Nurbank

Breakdown by segments
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Shareholder structure
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*In February 2009, government of Kazakhstan devalued national currency Tenge (KZT) by 25%. Thus comparative financials 2009 denominated in Tenge should be adjusted for impact from 
devaluation when converted into US$

Ownership structure as of 05.14.2010

Comments

� Nurbank’s main shareholder and long-term investor:                                                  

Ms. Sofya Sarsenova

� Direct control of 70.52% of the shareholders equity  
by    Ms. Sofya  Sarsenova ( official   disclosure  of 
ownership)

� Minorities  control  - 24.66%  of  the  shareholders 
equity
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Key Executives

Board of Directors

Name Position Currently

Ms. Raushan Erzhanova
Chairman of the 

Board of Directors
Chairman of the Board of Director

Mr. Eduard Kreimer

Ms. Marina Semenova

Member of the 
Board of Director

Independent 
Director

Director of KSP Steel

Executive Director, Member of the Board of  Directors of JSC ”Dar 
Centre”
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Management Board

Name Position Previous work experience

Mr. Marat Zairov
Chairman of the 

Management Board

Mr. Zairov is one of the most experienced bankers in Kazakhstan. 
He has been a Deputy Chairman of JSC “Halyk Bank” from August, 2000 
till August, 2008. Prior to JSC “Halyk Bank”, Mr.Zairov held a position of
Deputy Chairman of the Board in JSC”BankTuranAlem”. From 1997 to
1998 he held a position of Deputy Chairman of the Board in
JSC”Temirbank”. 

Mr. Maxat Azhbenov Managing Director

Mr.Maxat Azhbenov supervises the activity of legal department.  
He has a wide experience in arranging of legal work on real economy 
enterprises as well as in the banking system.  In 2004, Mr. Azhbenov was
invited to JSC ”Kaspi Bank”, where in a short period of time he passed 
the way from the Head of Division to the Director of Legal Department. 
In November, 2007 he joined Eldorado Company Ltd as a Director of legal 
affairs. In February, 2009 he was invited to JSC”Nurbank”.

Mr. Rauan Daukenov
Managing Director

Mr.Daukenov supervises the activity of International Business department, 
Treasury department and subsidiary organizations.  He began his
professional career in 1997 as a Deputy Director in Secondary Precious
Stone company. In 1998-2000, Mr.Daukenov had been working in Treasury
department of the Ministry of Finance. In 2000, he joined Corporate 
Finance department of National Securities Commission.  In 2001-2002, 
Mr.Daukenov held a position of senior economist in Financial Control 
department of the National Bank of Kazakhstan. In 2003, he was invited to 
JSC”Money Experts” on a position of Managing Director. He has got MBA 
degree from Reims Management School, France. 

Key Executives
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- $5 mln credit line for trade finance purposes (murabaha) was granted by 
ITFC (subsidiary of IDB)

- In time repayment of syndicated loan - $100 mln 

April,  2009

- $150 mln Memorandum of understanding signed with ICIEC (subsidiary 
of IDB)

- $95 mln DAMU state SME support program fully utilized 

June, 2009

- Mortgage refinancing program for 1bln KZT signed with 
Samruk Kazyna

July, 2009

- Establishment of financial services group – NurGroup was announced   

- $10 mln credit line was granted by Islamic Development Bank 
September, 2009

Recent developments
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JSC “Nurbank “ (Bank)  has taken all reasonable care to ensure that the information herein is accurate and correct, 
the Bank makes no representation or warranty, express or implied, as to the accuracy, correctness or completeness 
of such information. Furthermore, the Bank makes no representation or warranty, express or implied, that its future 
operating, financial or other results will be consistent with results implied, directly or indirectly, by such information or 
with the Bank’s past operating, financial or other results. Any information herein is as of the date of this presentation 
and may change without notice.  The Bank undertakes no obligation to update the information in this presentation.  In 
addition, information in this presentation may be condensed or incomplete, and this presentation may not contain all 
material information in respect of the Bank. Certain numbers in this presentation are based on non-audited financial 
statements. The Bank makes no representation, direct or implied, that these figures are true and correct, and you 
should not rely on these numbers as having been audited or otherwise independently verified. Certain numbers may 
be presented differently once audited, and Bank takes no responsibility and accepts no liability for such changes and 
accepts no responsibility for providing the final audited financial statements to you once the audit has been 
completed.

This presentation also contains “forward-looking statements” that relate to, among other things, the Bank’s plans, 
objectives, goals, strategies, future operations and performance. Such forward-looking statements may be 
characterised by words such as “anticipates,” “estimates,” “expects,” “projects,” “believes,” “intends,” “plans,” “may,”
“will” and “should” and similar expressions but are not the exclusive means of identifying such statements.  Such 
forward-looking statements involve known and unknown risks, uncertainties and other important factors that could 
cause the Bank’s operating, financial or other results to be materially different from the operating, financial or other 
results expressed or implied by such statements.  Although the Bank believes the basis for such forward-looking 
statements to be fair and reasonable, the Bank makes no representation or warranty, express or implied, as to the 
fairness or reasonableness of such forward-looking statements.  Furthermore, the Bank makes no representation or 
warranty, express or implied, that the operating, financial or other results anticipated by such forward-looking 
statements will be achieved.  Such forward-looking statements represent, in each case, only one of many possible 
scenarios and should not be viewed as the most likely or standard scenario. The Bank undertakes no obligation to 
update the forward-looking statements in this presentation.

Disclaimer
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Thank you for your attention

For more information please visit us on:
www.nurbank.kz/en
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